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Project aims

 Development of a novel eLearning tool and 

training materials for vocational training (VET) 

in the fashion industry.

 Addressed to  employees - members of 

international supply chains across the European 

fashion sector

 Focus on knowledge/skills related to supply 

chain visibility  

 The SCVis digital e-learning tool allows a wide 

field of learners to evaluate and enhance their 

knowledge levels, following an interactive and 

modular testing process.



Background and Rationale

 Supply chain visibility: 

 Sharing accurate information among all companies involved in a supply chain in a 

timely and meaningful way

 Understanding and responding fast to the changing consumers’ needs: 

competitiveness, enhancing design/positioning/marketing, productivity, cost.

 Specialized knowledge and culture required on behalf of 

professionals/employees involved in several different posts in the fashion 

industry

 Different requirements for a wide range of job roles – depending on 

company organisation and country culture  

 SCVis : enhance and test employees’ competency in terms of fashion supply 

chain visibility. 

 Develop a Digital Tool accessible at different levels in the organisation, within 

different job roles and experience, covering matching subject areas



The SCVis project

 Funded by Erasmus+ Key Action 2 (250K€)

 11/2017- 10/2019

 Partners 

 The University of Gloucestershire, UK (Coordinator)

 MIP Politecnico di Milano Graduate School of Business, IT

 École Supérieure de Sciences Commerciales d’Angers, France

 Dublin Institute of Techology DIT, Ireland

 International Hellenic University, Department of Organisation Management, 

Marketing and Tourism (former Alexander Technological Educational 

Institute of Thessaloniki  -ATEI), Greece

 4 partners contributing as experts in Fashion industry 

management/marketing

 IHU is responsible for the content information structure and the 

development of the Digital Tool 



Specific goal

 Rather than offering training,  develop a tool for detecting knowledge gaps

 Addressed to current or potential employees/professionals in the fashion 

industry (Trainees)

 The trainee participates in interactive eLearning sessions where

 the sessions contain evaluation questionnaires and training resources

 they are adapted to his/her job role

 they are modular i.e. consist of several components, each one targeting a specific 

knowledge area

 they are based on interactive learning paths i.e. depending on the results of one step, 

the trainee is diverted to the appropriate alternative next step

 the performance of the trainee is used to identify knowledge gaps

 The SCVis tool reports the knowledge areas that the trainee sufficiently 

possesses and his knowledge gaps that are essential for his job role.



The logic

 Pass through a series of tests, each one evaluating a specific knowledge area 

Take a test 

(round 1)

Train by 

studying 

selected 

resources

Success in 

this area

Take a test 

(round 2)

Knowledge 

gap

Pass

Pass

Fail Fail



Content creation

 Study of literature and synthesis in a wide range of fields related to SCV (from 

raw material supplier, through to fully assembled garment, the information 

flows within the supply channels, and the movement activities to point of 

sale)

 Supplier and Customer Actors Integration

 Information Technology Integration

 Material Integration

 Internal Actors Integration

Synthesis of  tests

Extraction of  

roles, activities and 

knowledge 

requirements

Collection of  

training resources 

(e.g. articles, book 

chapters, videos)



Information structure

16 Job Roles

Activities

(Strategic, Tactical, 

Operational)

60 Knowledge areas 



Roles and Knowledge areas



Tests

 One test Module for each 

Knowledge area

 Questionnaire Round 1

 Training resources

 Questionnaire Round 2



Requirements

 Web-based

 Multilingual (English, French, Italian, Greek)

 The purpose is the identification of knowledge gaps: special logic

 Multiple questionnaire rounds for the same goal

 Need for interactive sequencing and navigation based on user’s 

performance

 Special type of result: report on knowledge gaps

 Complex information model 

 Instead of courses, subjects, chapters, etc, we have job roles, activities, 

knowledge gaps.

 Functional requirements were defined using UML



Existing solutions and standards

 Review of existing Learning Management Systems (LMS) and Learning 

Content Management Systems (LCMS)

 Moodle, eClass, Udutu, Opigno

 Review of standards in eLearning systems

The SCORM 2004 format covers the possibility to

 structure and package courses, lessons, Sharable Content Objects – SCOs (e.g. a 

presentation, a questionnaire, etc.), Assets (e.g. images, videos, etc.)

 define metadata (standardized descriptions about e.g. related field, language, author, title, 

etc.)

 define sequencing,  using rules and basic logic to control how the course runs, considering  

the trainee’s progress and/or choice, test results, parameters, etc

 Selected solution

 develop the required functionality as a dedicated application, based on Drupal 8.7.3 (a high-

level LMS development environment)



Welcome 

screen

for Trainees

New users can self-

register and freely 

try the tool



See role descriptions 

before you decide
Start by 

selecting your 

role



See a list of  the Knowledge 

tests you need to complete 

and their status:

 If  completed -> you see 

result (Success or knowledge 

gap). Click to see the 

knowledge area description 

and check your answers

 If  Interrupted -> click to 

“continue”

If  not visited ->  click to 

start (however, if  you already 

started one test, “start” is not 

available until you finish the 

pending one)



Knowledge testing is 

based on multiple 

choice questionnaires



If you fail the 1st

questionnaire, you 

are asked to study 

some learning 

material and then 

proceed to a 2nd test.



You get a Final report with descriptions of  the knowledge 

you have and your knowledge gaps for the selected role



Full multilingual Back-end for content editing



Results

 The SCVis tool has been tested in pilot form in UK, France, Italy and Greece 

with more than 100 professionals and students

 4 presentation events to fashion industry and 1 presentation in the 7th ICCMI. 

3 articles in preparation.

 Future research

 Add an educational analytics module in order to further explore the deficiencies in 

knowledge of professionals.

 Expand content to emerging knowledge areas and skills, and supplement 

traditional questionnaires with more attractive testing media.

 Reuse the approach and digital platform to other domains.

 Project website https://uniofglos.blog/scvis/

 Contact for more info: Dr George Stalidis, stalidgi@mkt.teithe.gr

https://uniofglos.blog/scvis/
https://uniofglos.blog/scvis/

